
 
 

 
 

GOVERNOR COMMITTEES COMPOSITION LISTING 
JANUARY 2025 

 
Chair:                               N Sharp                      (ex-officio all Governors’ Committees) 
Vice Chair:    R Belcher                   (ex-officio all Governors’ Committees) 
Headteacher:    B Doyle                     (ex-officio all Governors’ Committees) 
Clerk to the Governing Body:  S Wallace-Abbott

STUDENT WELFARE AND CATHOLICITY: (SWC) 
L McDonald    Chair                         SLT: SP IE RO JW                                 
K Allen T Allen N Sharp R Becher B Doyle Fr J Nelson, A Silveria 

TEACHING, LEARNING AND ACHIEVEMENT: (TLA) 
P Evans– Chair     SLT:   RG, NT 

N Sharp G Whitworth R Becher B Doyle, J Gallagher 

FINANCE, RESOURCES AND PREMISES: (FRP) 
R Belcher – Chair SLT:  KR BDE 
P Booth C Chastney N Sharp, S Hayes 

PAY COMMITTEE: 
K Allen- Chair  

L McDonald, N Sharp 

APPRAISAL PANEL: 
P Evans – Chair 
T Allen 
R Belcher

GOVERNORS’ REVIEW OF STUDENT EXCLUSIONS 
A panel of three named Governors (excluding any Governor with a conflict of interest) as arranged by the Clerk to the Governing 
Body but normally selected initially from the Student Welfare and Catholicity Committee. 

STAFF (DISCIPLINE & GRIEVANCE) 
A panel of three named Governors (excluding any Governor with a conflict of interest) as arranged by the Clerk to the Governing 
Body but normally selected initially from the Student Welfare and Catholicity Committee. 

STAFF APPEALS 
A panel of named Governors (excluding Staff Governors plus any Governor with a conflict of interest) as arranged by the Clerk to 
the Governing Body. 

ADMISSION/EXCLUSION/REINSTATEMENT APPEALS 
To be handled by an Independent Panel as arranged by the Clerk to the Governing Body with the assistance of Bournemouth 
Democratic Services and the Bournemouth LA. 

GOVERNORS WITH SPECIAL RESPONSIBILITIES 
SPECIAL RESPONSIBILITIES GOVERNOR 
Pupil Premium Matters Amy Alderson 
Safeguarding Amaya Silveria 
S48 Matters Kieran Allen 
Special Educational Needs Louise McDonald 
Behaviour and Vulnerable Students including LAC Tracy Allen 
Careers Guidance Peter Evans 
PTA Louise McDonald 
Training and Induction Bob Belcher 
Whistleblowing Bob Belcher 

 


